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Problem

Unified Navigation for entire HR product suite and
overtime the menu has grown such that now it is
difficult to navigate around



Main Menu - Employee

MYSELF MY TEAM ADMINISTRATION SYSTEM CONFIGURATION

Personal Jobs Pay Benefits

Employee Summary Jobs Summary

Current Pay Statement Current Benefits

Name, Address, and Telephone Compensation Pay History

Status/Key Dates
Contacts

Property

Private Info

Identification Documents
Other Personal Info

My Company

Company Info
Electronic Forms
Employee Directory
Organization Chart
Job Openings

Variable Pay

Job History

Reviews

Other Company Info

Career & Education

Goals
Competencies
Licenses

Skills

Previous Employment

Awards
Education

YTD Summary
Third Party Pay
Direct Deposit
Income Tax
W-2

Model My pay

Time & Attendance
Time Management

Time Clock Entry

Beneficiaries/Dependents
Investments

PTO Plans

PTO Requests

COBRA

Health Care Eligibility
1095-C

Links

Open Enrollment
Life Events

Documents

Training Schedule Career Development

Onboarding




Main Menu - Manager

MYSELF MY TEAM

Manager Guide

My Employees
Recruiting
Onboarding

Talent Management

Talent Dashboard
Assignable Goals
Recommended Goals
Team Competencies
Development Opportunities
Succession Plans

ADMINISTRATION

Time & Attendance

Time Management

PTO Requests
Compensation Summary
Compensation Management

Salary Planning

SYSTEM CONFIGURATION

Employee Relations
Web OSHA
Employee Contracts
Third Party Pay

Health Care Eligibility




Main Menu - Administrative

MYSELF MY TEAM

Employee Administration

Administrator Guide
My Employees
Employee Contracts
Third Party Pay
Organization Views
PTO Requests
Onboarding

Health Care Eligibility
Mass Updates

Recruiting
Onboarding
Talent Management

Career Development
Performance Management
Succession Management

ADMINISTRATION

Payroll Processing

Payroll Gateway
Pending Pay Items
Retroactive Pay

Set Time & Attendance
Balances

Time & Attendance
Time Management
Void Payment
Payroll Guide

Payroll Admin

Business Rules
Deduction Goal Update
Payroll Setup

Payroll Settings

Time Entry Setup

Year End Reset

SYSTEM CONFIGURATION

Business Intelligence

Reporting

Standard Reports
General Ledger
Custom Reports
Analytics

File Transfers
Year-End Forms
PPACA

EEO-1 Data File
VETS 4212 Data File
ROE Administration
Workflow Audit

Transfer Data

Interfaces
Monitoring

Integration Studio
Integration Studio Dashboard
Activity Log
Reports Exports
UltiPro Carrier Network
Studio Designer
Salary Planning Admin
Time Management Admin
Recruiting Admin

Onboarding Admin

Benefits Admin




Study Detalls

Research Problem
- Assess findability of menu items

Methodology
- Tree Analysis

Participants & Tasks

- 93 Participants
-  HR Professionals

- 10 Tasks in all

= 3 Employee Tasks
= 3 Manager Tasks
= 4 Administrative Tasks



Findings — Level 1 (Main Tabs)

Employee Self Service Manager Administrative

Completion Rate 71 % 46 % 56 %
Range 63% &78% 38% &54% 47 % & 66 %



Findings — Level 2 (Category Labels)

Employee Self Service Manager Administrative

Completion Rate 16 % 11 % 31 %
Range 10% &23% 6% &17 % 24% &40 %



Findings — Level 3 (Final Target)

Employee Self Service Manager Administrative

Completion Rate g 9 9% 17 %
Range 5% &15% 5% &15% 12% &25%



CONCLUSION

Where to begin?

Manager tab: worst performance over all
Employee tab: Level 2 & 3



